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Port Potential



Rail Spur Project

• 2010 to 2017
• Applied for numerous MDOT Multi Modal 

Grants
• Received a total of $1.2 million for ROW, 

Environmental, Wetland Mitigation, Clearing, 
Earthwork, Drainage, and Utility Relocations.

• Needed additional $4 million to complete 
the project. Too large for MDOT Multi Modal 
Grant program.

• 2021
• Applied for and won FY ‘21 MARAD PIDP 

Grant for $4 million to complete the rail spur.





Port Dock Facilities 
Upgrades

• Applied for and won FY ‘22 MDOT Multi Modal 
Grant for $450,000 to rehab/upgrade port 
facilities.

• Demo dilapidated scale house and block 
building

• Demo concrete retaining wall and asphalt
• Remove/abandon steel hopper
• Install new handrail and ladder on dock wall
• Install new rubber tire fender system on 

dock wall























What’s Next?
• Roadway Improvements - $4.5 Million (Applied for FY ‘22 

MARAD PIDP & RURAL Surface Transportation Grant)

• Remaining Port Dock Facility Upgrades - $900k

• Dredging - $400k (Port Maintenance Fund)

• Operations Equipment - $2.5 Million

• Office/Shop/Storage Space - $750k
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