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TAKE CONTROL
OF SAFETY

Safety for ME

» Hazard Awareness /
Recognition

» Quality Safety
Training

» Safety Alerts

» Supervisor-

Employee Safety
Conversations

Take Control of Safety Initiative

Safety for MY

TEAM Safety for ALL
» See Something, Say * Implement SIF / PSIF
Something, Do Management
Something Program
» Contractor and Visitor
Safety

» Safety Mentor Program

» Sharing a Safety
Message


Presenter Notes
Presentation Notes
In addition to Leadership Commitment, we’ve identified (9) specific PSIF Prevention initiatives that will drive success within these (3) primary focus areas. 

Over time, we are expect to execute on all nine of these initiatives in a world-class fashion. 

In addition to implementation of a PSIF Management Program which will occur company wide..





OUR VERTICALLY CONNECTED SUSTAINABLE PRODUCTION “LIFE-CYCLE"
From scrap, to steel, to steel products, to end products — Return to scrap

Aluminum
Production
from Scrap

/

_ Copper
Production

from Scrap

T Iron
Production
from Steel

— Mill Waste
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SDI Biocarbon Solutions

 Joint venture with Aymium, leading producer of biocarbon products

» 160,000 metric tons of sustainable biocarbon per year

» Expected production late 2023

» Potential scope 1 greenhouse gas emissions intensity reduction of 20-25%

e Targeted investment on our path to carbon neutrality
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STRATEGIC FOCUS

v Driving value for our employees, communities, customers, vendors, and shareholders

Safety

Our goal is zero injuries.

Innovation

We drive innovation to improve safety, quality and
productivity, implementing new technologies and
processes to perform at the highest level and
consistently achieve excellence in all we do.

Culture

Our entrepreneurial culture fosters an energetic,
driven and innovative team, through respect,
opportunity, open communication and
performance-based compensation aligned to our
strategy.

Growth

Our track record of growth has driven diversification in both
end markets and product offerings, sustaining higher
profitability throughout both strong and weak market
environments. We are squarely focused toward continued
strategic growth, both organic and transactional.

Customer Commitment

We strive to be a preferred partner by providing
quality products and solutions, exceeding both
current expectations and future needs.

Financial Strength

We are one of the lowest-cost domestic steel producers with
one of the most diversified product offerings in the industry.
Coupled with the high-variability of our operating costs and
our vertically connected business platforms, this provides
strong cash flow generation through all market cycles.

IGNITING POSSIBILITIES...DRIVING GROWTH

August 2022
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Presenter Notes
Presentation Notes
Strategic focus has 6 key elements

Product driven – position company in growing markets w/     margin = sustainable differentiation

Net growth for growth same!      Margin

Quality of earnings

    cyclicality

Key ingredient to success – challenge status quo

Sustain robust capital structure having flexibility to grow while maintaining a disciplined use of cash 
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Metals Recycling




METALS RECYCLING LOCATIONS

OmniSource:

- buys, processes, and trades scrap metals

°
- sells ferrous scrap to EAF mini mills, including SDI
°?
° ¢
L4 ® ® - Zimmer, Mexico Acquisition (2020)
N_ o
e o2 °
o °
° ° '. - sells and exports nonferrous metals
® -
billion pounds)
: y
°
[} o Y
° ° o®
o * ° o
°
° °
° OMNISOURCE
°

(estimated annual capacity of 7 million gross tons)
°

(estimated annual capacity of more than 1

LOCATIONS

® OmniSource Midwest
@® OmniSource Southeast
OmniSource Southwest
@ OmniSource Scrap Mgmt. Facilities
® OmniSource Regional Trading Offices


Presenter Notes
Presentation Notes
Achieves ______  with recent downturn
Single product / single _____
Welded rail 147K in 2012
Hard Harden => 350K
SBQ 200K – indirect drivers



Fabrication



FABRICATION OPERATIONS

Joists & Trusses

Roof & Floor Decking

» Downstream Integration

» Serves Non-Residential Building Market
» Acquired CSI (2015)

»Shipments of 686,000 tons in 2020



What's on the horizon — SDI Aluminum Platform
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SDI'S BELIEFS and CULTURE

Success is not driven by
state-of-the-art
technology alone. But,
more importantly, it is
linked to managing the
technology and creating
a culture in which to
exploit it.



“Everyone Contributes.
Everyone has an Impact.”



Steel Dynamics and the Tenn-Tom



SDI and the Tenn-Tom Waterway

 Inbound raw materials

» Scrap
o Busheling
o Bundles
o P&S
o Shred
o Slabs/Cut Coils
» Pig Iron
> HBI

e Qutbound Coils

> HR, HRPO, CR
» Galvanized
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SDI Tenn-Tom Historical Volumes
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2018 2019 2020 2021 2022*
@® Total Scrap 4 Total Coil em==Tenn-Tom
Total Scrap Total Coil Total
Deliveries Shipments Tenn-Tom
NT NT NT
2022* 732,326 152,013 884,339
2021 884,215 80,484 964,699
2020 781,773 163,517 945,290
2019 693,788 238,579 932,367
2018 773,832 165,514 939,346

 annuaized



Thank you for your time!

Questions?
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