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ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

AMBASSADOR FEEDBACK DIRECTLY LEADS TO PARTNERNING 
WITH LEAVE NO TRACE CENTER FOR OUTDOOR ETHICS



NEW TRAGET MARKETING PROGRAM

MIAMI BASED TRAVEL PHOTOGRAPHER 
HOSTED FOR IN-REGION PHOTO SESSIONS



NEW TRAGET MARKETING PROGRAM

NORTH ALABAMA STUNNING WEDDING 
VENUES GUIDE CREATED AND 

DISTRIBUTED FREE TO THE PUBLIC.



NEW TRAGET MARKETING PROGRAM

NEW AGRITOURISM TRAIL 
UNDER DEVELOPMENT 
FOR NORTH ALABAMA.



NEW TRAGET MARKETING PROGRAM

LOCATION PHOTOGRAPHY FOR NEW NORTH ALABAMA 
MURAL TRAIL NEARS COMPLETITION.



ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

RETIRE TO NORTH ALABAMA
WEB SITE, VIDEOS, PRINTED PLANNER, SOCIAL MEDIA FOR ALL 16 COUNTIES 



ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

CONSTANT CONTACT 
EMAIL PROGRAMS SENDS 

RELOCATION ON EACH 
COUNTY TO THOSE WHO 

HAVE REQUEST 
RETIREMENT/RELOCATION 

GUIDE



ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

SECOND HELPING
NEW COMMUNITY HELP / JOBS FAIR PROGRAM



OPPORTUNITY ZONES / RURAL DEVELOPMENT
AMLA PROVIDES DIRECT SUPPORT FOR ECONOMIC 

DEVELOPMENT OFFICES SUPPORTING NORTH 
ALABAMA OPPORTUNITY ZONES



OPPORTUNITY ZONES / RURAL DEVELOPMENT



GIVING BACK TO OUR COMMUNITIES



MARKETING DURING PANDEMIC



MARKETING DURING PANDEMIC

AMLA Social Media Manager Melea Hames
guest speaker on Y’all program 



MARKETING DURING PANDEMIC

TARGET MARKETING TO 
PROMOTE VIRTUAL TOURS 
OF THE REGION AS WELL AS 
SAFE SOCIALY DISTANCING 

FAMILY DESTINATIONS



our IMPACT
The tourism and travel industry is one 
of the state of Alabama’s, and 
especially North Alabama’s, largest 
revenue producing industries.



TOURISM IS ECONOMIC DEVELOPMENT

• Tourism is a major source of revenue. According to a study by the Alabama Tourism 
Department, more than 28 million people visited the State of Alabama during 2020. 
Travelers are estimated to have spent more than $16.8 billion in Alabama.* 

• Tourism generates employment and is a major renewable job generator. Tourism 
attractions do not disappear; thousands of people can see the same attraction. An 
estimated 208,623 jobs – 10.1 percent of non-agricultural employment in Alabama –
were directly or indirectly attributable to the travel and tourism industry. 

• Every $119,237 of travel-related expenditures creates one direct job in Alabama. 

• Tourism adds to the local economy in a variety of ways. Included are hotel and 
restaurant expenditures and taxes, conventions and meetings, taxes paid on 
transportation, hotel construction, creation of additional jobs in such areas as public 
services and infrastructure renewal.

• In 2019, more than $1 billion of state and local tax revenues were generated by travel 
and tourism activities. Without those taxes, each household in Alabama would have 
had to pay $537 in additional taxes to maintain current service levels. 

* New economic figures for 2020 will be released in May by the Alabama Tourism Bureau.



Tourism and economic development go hand-in-hand. The essential ingredients for 
tourism are the same as what is required for economic development. 

• Good environment. No one wants to visit a place that is unclean. Tourism cannot 
survive without a clean and safe environment. In a like manner communities that 
do not provide pleasant surroundings and a clean environment have a very hard 
time attracting business.

• Tourism requires friendly people and good service. No matter what the attraction 
may be a tourism destination that lacks good customer service and friendly people 
will fail. In the same way, communities that offer poor service not only do not 
attract new comers to their community, but in the end have a difficult time holding 
onto their local population, young people and businesses.

• Tourism requires a secure community. Often government officials and even police 
departments fail to recognize their economic impact. Police departments and 
other essential government agencies such as fire and first aid are major players in 
adding to the desirability of a community. First responders (police, fire, health) 
that take pro-active roles are also essential ingredients in a community’s economic 
development.

TOURISM IS ECONOMIC DEVELOPMENT



• Tourism requires good restaurants, hotels and things to do. Those are the same 
factors that are essential to any community seeking economic development.

• People who consider moving a business or industry to a community visit the 
community first as tourists/visitors. If they are not treated well when visiting the 
community there is very little chance that they will move their business and family 
to your location.

• Government and community leaders may also want to take into account that 
tourism adds prestige to a community. People like living in a place which others 
consider worthy of visiting. This increased community pride also can become an 
important economic generating tool. People sell their community best when there 
is a great deal to see and do in it, when it is safe and secure and when customer 
service is not merely a motto but a way of life. Community festivals, traditions, 
handicrafts, parks and natural settings all add to the desirability of a locale and its 
ability to sell itself to potential outside investors. Quality of life is also reflected in a 
community’s museums, concert halls, theatres, and uniqueness.

*Tourism and More

TOURISM IS ECONOMIC DEVELOPMENT



IMPACT SUMMARY



DIRECT EXPENDITURES BY CATEGORY
Direct travel expenditures in North Alabama are listed by category. This serves to identify the industries most 
impacted by travel and tourism spending.

TRAVEL EXPENDITURES BY CATEGORY - 2020
SEGMENT SHARE OF
Lodging Facilities 13%
Eating and Drinking Establishments 27%
General Retail 10%
Entertainment 9%
Public Transportation 15%
Auto Transportation 26%

Total:    100%
The largest single travel expenditure was made on eating and drinking. This category (food services in general) 
accounted for 27 percent of all the travel and tourism spending in the region. Transportation, lodging, and 
general retail trade were the next largest travel expenditure categories.

IMPACT SUMMARY



IMPACT SUMMARY

North Alabama travel-related employment in 2020
reached a record high of

31,130

North Alabama travel-related earnings
in 2020 reached

$ 813,254,742

Every

$119,237
of travel-related expenditures

creates one direct job in Alabama.

813,254,742 



case STUDY
Ingalls Harbor – economic 
development that keeps on giving.



Development of Ingalls Harbor With Support of
DMCHA, Local Officials and U. S. Congressmen

The Ingalls Shipbuilding Company yards, Decatur, Ala., July, 1942



INGALLS 
HARBOR 

MASTERPLAN



Working With The Hospitality Association

The Decatur-Morgan County Hospitality Association actively promotes tourism and travel
growth in the area, and supports the economic development of Decatur and Morgan County.

The association membership is composed of area accommodations. They frequently conduct
educational seminars and training.

The association‘s members have worked together to generate funds being used specifically for
tourism projects via a self-imposed $2 per night room use-fee.



10 Boat Wide Launch Ramp Opens



Ingalls Harbor Pavilion Construction Begins



Ingalls Harbor Pavilion Opens



Ingalls Harbor Pavilion Spurs Additional
Infrastructur Expansion and Development



Success Breeds Success



Tourism, Quality of Life and Economic 
Development

• It’s a new economy and many people can live anywhere. 

• Many are attracted to quality of life and sense of place.

-- Knowledge Workers

-- Retirees

-- Business Enterprises

• People become aware of places with quality of life via   

tourism. 

• The same quality of life that attracts tourists also attracts 

potential residents and businesses. 

• Quality of life through tourism is a good economic 

development strategy.

TOURISM IS ECONOMIC DEVELOPMENT



REPRESENT THE REGION ON VARIOUS STATE, REGIONAL AND NATIONAL BOARDS TO HELP FACILIATE 
PROMOTION AND DEVELOPMENT OF THE TOURISM AND TRAVEL INDUSTRY IN NORTH ALABAMA.

Supporting partner for TVA 
Community Development Surveys

Supporting member to assist local 
communities get certified

Alabama State Parks Advisory 
Board

Alabama representative to the 
Appalachian Regional Commission

Instructor for Southeast Tourism 
Society Marketing College Supporting partner of Tennessee 

River Valley Stewardship Council
Supporting partner

Center for Outdoor Ethics

AMLA’S TOURISM NETWORK

Supporting member Economic 
Development Association of Alabama




