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ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

Amanda Bridges-Dunn
@Adventuringlight

Coty Alred
@cotees_chronicles

NEW AMB

Pat Yancey
@jetyancey

Katelyn & Gary Henderson
@secondaryadventure

Evan Lanier
@evanlanier

Ryan Beverly
@nomadic_leprechaun

Hannah Sumner
@pbhs_outdoors

Robert Posey
@therobertposey

23 Popular Bloggers Promoting North Alabama

ASSADOR PROGRAM LAUNCHED

Lesia Bevis
@lesia.bevis

Cody Hood
@ensaneoutdoors

Mirandi Reese Watson
@twin_trail_tales

Justin Carter
@hightideaerials

Justin King
@gvilleking

Ethan Ford
@southernwayfaring

Kendra Isbell
@kendra_adventures

Vanessa Bowser
@a_southern_life

Sam Calhoun
@weatherman_sam

Greg Rutland
@grutland

Zenovia Stephens
@blackadventurecrew

Emily Polak
@huntsvillefoodie

Mary Posey
@mary.posey

Lane Leopard
@lane_leopard_photography

David Parham
@huntsvilleadventurer
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6.74% 531.3K
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ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

Leave Leave
No No
Trace: Trace-

Center for Outdoor Ethics | LNT.org Center for Outdoor Ethics | LNT.org

AMBASSADOR FEEDBACK DIRECTLY LEADS TO PARTNERNING
WITH LEAVE NO TRACE CENTER FOR OUTDOOR ETHICS



NEW TRAGET MARKETING PROGRAM

MIAMI BASED TRAVEL PHOTOGRAPHER
HOSTED FOR IN-REGION PHOTO SESSIONS




NEW TRAGET MARKETING PROGRAM
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NEW TRAGET MARKETING PROGRAM

NEW AGRITOURISM TRAIL
UNDER DEVELOPMENT
FOR NORTH ALABAMA.



NEW TRAGET MARKETING PROGRAM

LOCATION PHOTOGRAPHY FOR NEW NORTH ALABAMA
MURAL TRAIL NEARS COMPLETITION.



ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS
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Retire to the beautiful Mountain Lakes region Retire in the beautiful Mountain Lakes region of
of Alabama. For more information sign up Alabama. For more information sign up below.
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RETIRE TO NORTH ALABAMA
WEB SITE, VIDEOS, PRINTED PLANNER, SOCIAL MEDIA FOR ALL 16 COUNTIES
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ECONOMIC DEVELOPMENT/INFRASTRUCTURE PROJECTS

CONSTANT CONTACT
EMAIL PROGRAMS SENDS
RELOCATION ON EACH
COUNTY TO THOSE WHO
HAVE REQUEST
RETIREMENT/RELOCATION
GUIDE

NORTH ALABAMA
RETIREMENT
& RELOCATION
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SECOND HELPING

NEW COMMUNITY HELP / JOBS FAIR PROGRAM

AMLA INVITES YOU TO PARTNER WITH US IN A
GROUNDBREAKING NEW PROGRAM.

POST YOUR JOB OPENINGS FOR FREE! REACH HIGHLY MOTIVATED J0B SEEKERS!
LEAD THE NATION IN RECOVERING OUR COMMUNTIES ONE PERSON AT A TIVIE!
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OPPORTUNITY ZONES / RURAL DEVELOPMENT

AMLA PROVIDES DIRECT SUPPORT FOR ECONOMIC
DEVELOPMENT OFFICES SUPPORTING NORTH
ALABAMA OPPORTUNITY ZONES

ﬁ'_
— - C 1
[ I X Es¥ ¥ T} o
A NEW GEM IN NORTH ALABAMA'S 'STRING OF PEARLS' | " F \




OPPORTUNITY ZONES / RURAL DEVELOPMENT

ABOUT OPAL

Harnessing the power of Oppontunity Zones to transform Alabama

Opportunity Alabama - or OPAL as we llke to call it - 15 a S01{(ck35)
organization dedicabed to driving capital into Alabarma’s distressed
compmunities. GPALS primary focus B on capital lormation in Gpportunity
Jones - 158 Census tracts distribured across all 67 counties in Alabama. OPAL
has a comprehensie strateny to tum Alabama into a natkonal eplcenter for
Cppontunily Sone-driven investment - and, In the process. lay the groundsork
1 ignite place-based economic development revolistion acrass Lhe state,

OFL"s mbssion is to:

Educate stakeholdars on whal Qpgeonunity Sones are and hossd
Investments can be struciured o work for prajeces and communities
Source project and caplial plpelinas

Prommobe cormmanilies fand the projocts bhat coubd mmake Ehe Digoest
difference for those communitios) 1o potential investors

Connect projects 10 capital capital to projects. and key Instiiitional
supperters o both groups to ensure that deals gar done

Track perlormance of projects within communities o degermine
whother Uhe prodeam is having s Inbendoed offects
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NORTH ALABAMA'S
APPALACHIAN MOUNTAINS REGION

The Alabama Mountain Lakes Tounst Association (AMLA] region (s made up

of the 16 northern most counties of the State of Alabama. This area inchudes

the Tennessee fiver Valley and the Appatalchian Mountasn Range,

Cotnmies within the AMLA regkon are:

BLOUNT DEKALS LAUDERDALE MARITN
CHERGKEE ETOWRH LAWRENCE MARSHALL
COLBERT FRARKLIN LIMESTONE MORGAN
CULLMAK IACHETN MADEON WINSTON



GIVING BACK TO OUR COMMUNITIES
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MARKETING DURING PANDEMIC

NORTH ALABAMA

~ SNETS Ty

PLEDGE PARTNER

SAFE STAY PLEDGE\q

K"f, North Alabama Safe Stay Pledge Partner Episodell)

Watch later.  Share
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MARKETING DURING PANDEMIC

When Business P-eturms to ysual Northeast T
B-cqon B-oad Trip S S

onday, Aprll 27, 2020 by Melea Hames

When busness retuns 1o ueval we know that you ane goang to be ready to travel and see all 1F
things, and we kave put together o eoad trip just for you® Check out our mad trip Tor our
beaitiful norh regeon of narth Alabama, which inchudes Cherchee, Deialb. Jackson, and
Marshall counties. Bookmark this road trip and be resdy 1o get ol sand explore onoe we're able

Grat Beer § Wine Tral Pdventure

Rt ey . By

AMLA Social Media Manager Melea Hames
guest speaker on Y’all program




MARKETING DURING PANDEMIC
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mﬂnd special hotel packages. discounts. an coupons
to enjoy during your visit to North Alabama.

’;@ | The North labama Privilege Passpurt
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4\ email and is ready [ use immediately.

' There are no apps to download!
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Alabama Mountain Lakes Tourist Association
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Take a Virtual Trip o
Alabamass Majestic

Appalachian Mountains!
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HISTORIC
TRAIMN
DEPOTS
TRAIL

Wl Free Tiaoel Videos

#visitnorthal
800.648.5381
www.NorthAlabama.org
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Nine Eraalmakmu Roales!

300,648,531
www.NorthAlabama.org
PPODE

TARGET MARKETING TO
PROMOTE VIRTUAL TOURS
OF THE REGION AS WELL AS
SAFE SOCIALY DISTANCING
FAMILY DESTINATIONS



our IMPACT

The tourism and travel industry is one
of the state of Alabama’s, and
especially North Alabama’s, largest
revenue producing industries.




TOURISM IS ECONOMIC DEVELOPMENT

 Tourism is a major source of revenue. According to a study by the Alabama Tourism
Department, more than 28 million people visited the State of Alabama during 2020.
Travelers are estimated to have spent more than $16.8 billion in Alabama.*

 Tourism generates employment and is a major renewable job generator. Tourism
attractions do not disappear; thousands of people can see the same attraction. An
estimated 208,623 jobs — 10.1 percent of non-agricultural employment in Alabama —
were directly or indirectly attributable to the travel and tourism industry.

e Every $119,237 of travel-related expenditures creates one direct job in Alabama.

* Tourism adds to the local economy in a variety of ways. Included are hotel and
restaurant expenditures and taxes, conventions and meetings, taxes paid on
transportation, hotel construction, creation of additional jobs in such areas as public
services and infrastructure renewal.

* In 2019, more than $1 billion of state and local tax revenues were generated by travel
and tourism activities. Without those taxes, each household in Alabama would have
had to pay $537 in additional taxes to maintain current service levels.

* New economic figures for 2020 will be released in May by the Alabama Tourism Bureau.



TOURISM IS ECONOMIC DEVELOPMENT

Tourism and economic development go hand-in-hand. The essential ingredients for
tourism are the same as what is required for economic development.

e Good environment. No one wants to visit a place that is unclean. Tourism cannot
survive without a clean and safe environment. In a like manner communities that
do not provide pleasant surroundings and a clean environment have a very hard
time attracting business.

e Tourism requires friendly people and good service. No matter what the attraction
may be a tourism destination that lacks good customer service and friendly people
will fail. In the same way, communities that offer poor service not only do not
attract new comers to their community, but in the end have a difficult time holding
onto their local population, young people and businesses.

e Tourism requires a secure community. Often government officials and even police
departments fail to recognize their economic impact. Police departments and
other essential government agencies such as fire and first aid are major players in
adding to the desirability of a community. First responders (police, fire, health)
that take pro-active roles are also essential ingredients in a community’s economic
development.




TOURISM IS ECONOMIC DEVELOPMENT

Tourism requires good restaurants, hotels and things to do. Those are the same
factors that are essential to any community seeking economic development.

People who consider moving a business or industry to a community visit the
community first as tourists/visitors. If they are not treated well when visiting the
community there is very little chance that they will move their business and family
to your location.

Government and community leaders may also want to take into account that
tourism adds prestige to a community. People like living in a place which others
consider worthy of visiting. This increased community pride also can become an
important economic generating tool. People sell their community best when there
is a great deal to see and do in it, when it is safe and secure and when customer
service is not merely a motto but a way of life. Community festivals, traditions,
handicrafts, parks and natural settings all add to the desirability of a locale and its
ability to sell itself to potential outside investors. Quality of life is also reflected in a
community’s museums, concert halls, theatres, and uniqueness.

*Tourism and More



IMPACT SUMMARY



IMPACT SUMMARY

DIRECT EXPENDITURES BY CATEGORY

Direct travel expenditures in North Alabama are listed by category. This serves to identify the industries most
impacted by travel and tourism spending.

TRAVEL EXPENDITURES BY CATEGORY - 2020

SEGMENT SHARE OF
Lodging Facilities 13%
Eating and Drinking Establishments 27%
General Retail 10%
Entertainment 9%
Public Transportation 15%
Auto Transportation 26%
Total: 100%

The largest single travel expenditure was made on eating and drinking. This category (food services in general)
accounted for 27 percent of all the travel and tourism spending in the region. Transportation, lodging, and
general retail trade were the next largest travel expenditure categories.



IMPACT SUMMARY

North Alabama travel-related employment in 2020

reached a record high of

31,130

North Alabama travel-related earnings Every

in 2020 reached $ 1 19’237
S 813’254’742 of travel-related expenditures

creates one direct job in Alabama.



case STUDY

Ingalls Harbor — economic
development that keeps on giving.




Development of Ingalls Harbor With Support of
DMCHA, Local Officials and U. S. Congressmen

The Ingalls Shipbuilding Company yards, Decatur, Ala., July, 1942
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INGALLS
HARBOR
MASTERPLAN
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(3) Public Boat Launch Facility (® Bathroom Facilities River Park Entry
(2) Harbor Support Building (& Community Hall (G0) Boat Launch Entry
(&) Public Park (7) Boat Trailer Parking Area (1) River Boat Entry

@ lce Dispenser Car Parking Area @ Harbor Point Plaza and Pavilion




Working With The Hospitality Association

The Decatur-Morgan County Hospitality Association actively promotes tourism and travel
growth in the area, and supports the economic development of Decatur and Morgan County.

The association membership is composed of area accommodations. They frequently conduct
educational seminars and training.

The association ‘s members have worked together to generate funds being used specifically for
tourism projects via a self-imposed S2 per night room use-fee.



10 Boat Wide Launch Ramp Opens




Ingalls Harbor Pavilion Construction Begins
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Ingalls Harbor Pavilion Opens
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Ingalls Harbor Pavilion Spurs Additional
Infrastructur Expansion and Development

0 Woterfront
Wilson Morgan Park &

Jack Allen Soccer
Complex




Success

DE{ﬂmrDanvfﬂm News Sports  Lhing  Obfusies  Classfeds - Bubso

Extended-stay hotel planned for behind
Ingalls Pavilion

By Bayres Hugles 35 Weiter  Sep 3, 2005 &7
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An Dpefika compary has chasan & property behind Frine Paps
Decatur's \ngals Herbor Pavilon for a new Homae?2
Buites by Hiton hotnl

PHD Hoteds Wnc. pline to Dégin condiruction of a 59 millon
Exrandad-stay Ratsl with 0 r0oms on 8 roughly twid-acne site a1
Mariont Stroed nnd Island Wy Noritramst ier this year or in earky
2016, comparny Prosidant Tom Hunl Je. soid,

Hunt, whoss compiarry his buit about 15 habets and owns and
oparates four, sald he i famikar with the Decatur area from hia
nminess dealings in north Alabama, He sakd the she near the
Tennedeas Hiver intrigued b

"' mhways baen B water guy.” Hurt said, 5| love Being in the watse,
| low Innicing it thn waine ™

Hunk said (Fee cty's sl Base & alse aitodhe betaus |
wolld provide CUSHMers wha will Want 1o use the hotel's
exmandod-aury sues whils in Decatur on business.

‘Wally Tatry, tho city's dinector of Planning ond Commumity
Cowaiopmont, <] the company will nod mecesnd any ity incentnved
fior i progact. However, PHD made severa) requests of the city,
inchuding:

= The oty mpemvir hiofer Strent Kortweod wilh curty, guiter, paving and
sirpping and ife landscapng i tho entrarcowary ko the o,

= Thar ey givn @ right of wary on Marsat Streef to the company.

= BHD and the clily detenmine an agrosbie sineet tie-in for the hotel that
hergects with the mpreved mad

= PHE and e city agred 1o an sconsalin iocrion for an off-premne
Fted gign inihe visingy of Alabmena 205 son Sinml el B Mete
Bt wrrirance.
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Breeds Success

EPOTLIGHT

New riverfront hotel prepares to open

By Evan Belanger Staff Writer Jun 29, 2017 (0

Thuz Home? St by Hillon neaw Ingelés Harbar s getting ready to opan. LIERDRNIMD NESATDECATUR DAILY] Bary Now

JONOTEMIO MEa
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The River City's newest hotel is prepaning to open this summer amid a fast-expanding
hospitality industry.

T

And city officiats are hopeful the project will help reclaim the city's heavily industrialized waterfront,
opening the door for future development along the Tennessee River,

Home? Suites by Hilton will open sometime this summer, said Tom Hunt Jr, president of Opelika-based
PHD Hotels, which is developing the hotel at 807 Island Way near Ingalis Harbor,



TOURISM IS ECONOMIC DEVELOPMENT

Tourism, Quality of Life and Economic
Development

e It's a new economy and many people can live anywhere.

e Many are attracted to quality of life and sense of place.
-- Knowledge Workers
-- Retirees
-- Business Enterprises

* People become aware of places with quality of life via
tourism.

e The same quality of life that attracts tourists also attracts
potential residents and businesses.

e Quality of life through tourism is a good economic

development strategy.



AMLA’S TOURISM NETWORK

REPRESENT THE REGION ON VARIOUS STATE, REGIONAL AND NATIONAL BOARDS TO HELP FACILIATE
PROMOTION AND DEVELOPMENT OF THE TOURISM AND TRAVEL INDUSTRY IN NORTH ALABAMA.

Supporting member to assist local Alabama State Parks Advisory
communities get certified Board

Supporting partner for TVA
Community Development Surveys

EDAA S
ARC EXPLORE MORE ECONOMIC DEVELOPMENT

AMERICA'S TEHHESSEE RIVER VALLEY ASSOC'AT'ON OF ALABAMA

LR Wi (TR TR RN E)

Alabama representative to the Instructor for Southeast Tourism Supporting partner ' Supporting partner of Tennessee Supporting member Economic
Appalachian Regional Commission Society Marketing College Center for Outdoor Ethics River Valley Stewardship Council Development Association of Alabama
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Alabama Mountain Lakes Tourist Association
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