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Sampling of Our Clients (400+ since 2014)
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Nationwide Brand
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Nationwide Brand
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Our Team
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Our Executive Managing Director of Site Selection & Your 
Site Selection Project Leader- John Sisson

Companies Sisson has completed 
projects with in his career.

Companies Sisson worked with prior to 
joining Next Move Group in 2016:

Sisson is a founding 
members of the Site 

Selectors Guild.
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Site Selection / Incentives 
Negotiation Process
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Musts and Wants

Musts & Wants Meeting
• Establish Macro Search Area
• Develop Project Evaluation Criteria
• Develop Project Timeline
• Establish “MUSTS”
• Establish “WANTS”



Completing RFIs:

What is an RFI’s 
Purpose?
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What is an RFI’s Purpose?
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Completing RFIs:

RFIs Are Used To 
Eliminate Communities 
As Quickly As Possible

So, You Must 
Understand How They 
Are Scored & Judged
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RFIs Are Used To Eliminate Communities As Quickly As 
Possible
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Understanding How RFIs Are Scored Will Help You Submit a Good One
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RFIs Are Used To Eliminate Communities As Quickly As 
Possible
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RFIs Are Used To Eliminate Communities As Quickly As 
Possible

Sample “Musts”

Project Marengo Musts

1. Minimum size parcel of 80 acres
2. Zoning allowing construction of a 200-foot tower
3. Access to barge dock within ten miles, preferred within two miles
4. Rail served site, preferably dual railroads serving the site, or at minimum a 

shortline rail with access to multiple Class I rails
5. Dual source Electricity of 34 mw installed capacity, monthly electric usage of 

5,500 MW hours.
6. Natural gas capacity 22,250 MM BTU’s a month, 
7. Potable water capacity of 6mm gallons a month
8. Site must be zoned heave industrial or can quickly be rezoned
9. Compatible surrounding land use for industrial project
10. Enough of the site out of 100-year flood zone to build a 300,000 square foot 

heavy industrial building



“Wants” Modeling
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RFIs Are Used To Eliminate Communities As Quickly As 
Possible

Sample “Wants”
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RFIs Are Used To Eliminate Communities As Quickly As 
Possible

Sample “Wants” Scoring- Analytics of How Locations Are Scored



Reading The RFI For Comprehension and Critically Thinking 
About the RFI
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Step 1 Should Be Readying the RFI To 
Understand What Are This Project’s “Musts” 
And What Are This Projects “Want’s”



Reading The RFI For Comprehension and Critically Thinking 
About the RFI
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Step 2 Should Be Building a Plan To 
Address All The Project’s “Musts” And 
Score As High As You Can On The Project’s 
“Wants”



Reading The RFI For Comprehension and Critically Thinking 
About the RFI

27



Completing RFIs:

What To Have On-Hand 
Before An RFI Arrives
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1. Inventory of Existing Industries

29

Keep a List Updated of Your Top 10-20 Employers Regardless of Sector With This 
Information:
• Public Sector/Private Sector
• Product/Service
• Type Operation (Headquarters, Manufacturing, Retail, etc.)
• SIC Code
• Number Employed
• Note those which have expanded or located in the area in the last 3 years

Keep a Separate List of Updated of Your Top 10 Private Sector Employers With This 
Information:
• Product/Service
• Type Operation (Headquarters, Manufacturing, Retail, etc.)
• SIC Code
• Number Employed
• Note those which have expanded or located in the area in the last 2 years



1. Inventory of Existing Industries
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Keep a List Updated of the Following Type Companies Which Can Support New or 
Expanding Industries:

• Tool & Die Shops
• Machine Shops
• Welding Shops
• Trucking Companies
• Temp Employment Agencies
• Plating, Anodizing Companies
• Hazardous Waste Collection Companies
• Industrial Machinery Repair Companies
• 3rd Party Logistics Firms



2. Available Buildings
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What Do You Need To Place & Keep Updated On Your Website & Marketing Materials?

• Square Footage
• Total and by type of space

• Warehouse
• Office
• Etc.

• Acres of Surrounding Lot
• Electrical Infrastructure
• Ceiling Height
• Type of Roof, Condition?
• Floor Thickness
• Column Spacing
• Water, Sewer, Gas, Internet Infrastructure
• Maps Showing Transportation Infrastructure
• Type of Lighting

• Construction Type
• Fire sprinkler system
• # of Dock Doors, # of Drive In Doors
• Is there a crane, if so how many tons?
• Other infrastructure or machinery 

within the building such as chillers, 
compressors, etc.

• Pictures of external and internal 
including mechanical room

• CAD drawings of floor plan
• Parking places
• Aerial map showing lot boundaries 

and proximity to other industries
• Special incentives zone?
• SALES MAPS, PHOTOS, & VIDEOS



3. Available Sites
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What Do You Need To Place & Keep Updated On Your Website & Marketing Materials?

• Acres
• Developable Acres
• Utility Infrastructure Capacity
• Maps Showing Utility Infrastructure
• Maps Showing Transportation Infrastructure
• Topo Map
• Flood Plain Map
• Wetlands Delineation Map
• Phase I Environmental
• Endangered Species
• Soil Boring Capacity
• Aerial map showing lot boundaries and proximity to other industries
• Zoning
• Fire Insurance Class Rating
• Special incentives zone?
• SALES MAPS, PHOTOS, & VIDEOS



4. Available Water Infrastructure
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What You Need To Inventory Regarding Water Infrastructure:

• How many gallons of water does your community have in a tank in the air to serve your industrial areas?

• Does your community use surface water (lakes, streams, reservoirs, etc.) or well water (surface water is preferred if 
possible)?  Chemical breakdown of the water, if well water, know the iron composition as it could be problematic for 
some manufacturers.

• What is the capacity (mgd- million gallons per day) of the water system?

• What is the average daily demand (mgd- million gallons per day) of the water system?

• What is the peak demand (mgd- million gallons per day) of the water system?

• How many million gallons per day of excess capacity does your water system have?

• What size lines feed various parts of your community?

• Cost per 1,000 gallons?



4. Available Water Infrastructure
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What You Need To Inventory Regarding Water Infrastructure:

• What is “big” industrial sized water capacity?

• 12” water line
• 500,000 gallons of water in a water tank in the air to serve a site



5. Available Wastewater Infrastructure
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What You Need To Inventory Regarding Sewer Wastewater Infrastructure:

• What type sewer system does your community use (gravity, force main, vacuum, effluent, etc.)?

• Is there a separate stormwater sewer system, or is it combined with the sanitary sewer system?

• What is the capacity (mgd- million gallons per day) of the sewer system?

• What is the average daily demand (mgd- million gallons per day) of the sewer system?

• What is the peak demand (mgd- million gallons per day) of the sewer system?

• How many million gallons per day of excess capacity does your sewer system have?

• What size lines feed various parts of your community?

• Cost per 1,000 gallons?



5. Available Wastewater Infrastructure
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What You Need To Inventory Regarding Sewer Wastewater Infrastructure:

• What is “big” industrial sized sewer capacity?

• 10” sewer line
• Aerated sewer system is best for industrial parks

Can be very expensive and a showstopper. Should be first consideration when siting an 
industrial park because it is very expensive to run or add capacity. Add capacity to your 
system every chance you get in order to stay competitive for future projects. If you do 
not have wastewater at a site, you can put down a sewerage package plant, but this puts 
cost and upkeep on companies locating on the site which they do not like. Most 
companies want to outsource sewage to municipal system



6. Available Electrical Infrastructure
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What You Need To Inventory Regarding Electrical Infrastructure:

• How much excess capacity do you have at your industrial parks or buildings?

• What is the reliability of the power at your industrial parks or buildings?

• Can you provide dual service from 2 different substations at your industrial park or buildings?

• What size lines feed various parts of your community?

• Does state have deregulated electric power?

• Average cost per kWH (cents) for industrial power?



6. Available Electrical Infrastructure
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What You Need To Inventory Regarding Electric Infrastructure:

• What is “big” industrial sized electricity?

• 10 MW (megawatts) is enough to attract most industries (most mid-sized industries 
use around 1 megawatt), ability to be served by 2 different substations is also 
desirable

• Heavy industries like steel mills can use 100+ megawatts

Have a plan of what it would cost to increase capacity to 30 megawatts or 50 
megawatts if needed



7. Available Gas Infrastructure
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What You Need To Inventory Regarding Gas Infrastructure:

• How far are your industrial parks or buildings from the primary gas transmission line (gas 
transmission lines are typically 20-30 inches in diameter)?

• What is the gas line size which serves your industrial parks or buildings?

• What is the pressure (PSI) of the gas line serving your industrial parks or buildings?

• Average cost per mcf for industrial users?



7. Available Gas Infrastructure
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What You Need To Inventory Regarding Gas Infrastructure:

• What is “big” industrial sized gas?

• 4 inch – 6 inch, high pressure gas line located near a primary gas transmission line of 
20 – 30 inches



8. Available High Speed Internet Infrastructure
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What You Need To Inventory Regarding High Speed Internet Infrastructure:

• What type high speed internet infrastructure do you have to your industrial buildings or 
sites (DSL, Fiber Optic, Cable, Satellite, Wireless)?

• Download speed in megabits per second (Mbps)

• Upload speed in megabits per second (Mbps)



8. Available High Speed Internet Infrastructure
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What You Need To Inventory Regarding High Speed Internet Infrastructure:

• What is “big” high speed internet infrastructure?  1 gig plus



9. Workforce Pipeline
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Items Do You Need To Keep Updated:
• Unemployment Rate
• Underemployment Rate
• Labor Force Participation Rate
• # Of High School Graduates
• # of Community College Graduates
• # of 4 Year Graduates
• # of Workforce Age People Within These Commute Times:

• Less than 30 Minutes
• 31 Minutes – 1 Hour

• If You Are Near a Military Base:
• Civilian Employment on the Base
• Military Personnel on the Base
• Annual # of Military Personnel Discharge
• # of Military Dependents



10. EMERGING TREND:
How Will You Recruit, Screen, or Train

44

Sampling of Entities Which Might Participate in Some Part of Workforce Training:

• Community College
• Technical College
• University
• State Economic Development Office
• State Department of Labor
• State Department of Education
• High Schools/Vo-Techs

• Federal Money Which Flows Through 
Workforce Investment Boards

• Unions
• Unemployment Office
• Office of Veterans
• Department of Corrections
• Private Sector Consortiums

• Private Foundations
• Local Chamber of 

Commerce/Economic 
Development Office

• Private Staffing Companies
• ACT Work Ready
• Plus, more….



11. Transportation Infrastructure Assets
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Road:
• Highlight interstate infrastructure
• Highlight 4-laned infrastructure
• If neither, highlight distance in miles to 

nearest 4-lane

Rail:
• Highlight rail carriers which serve your 

area
• Are they shortline or mainline?
• Is the line serving your community a 

main line or branch line?
• Distance to nearing switching yard
• Does rail spur serve your building or 

site

General Aviation Airport:
• Runway Length(s)
• Full instrument landing capabilities?
• Hours of Operation
• # of Runways

Commercial Airport:
• Distance to nearest
• # of Cities to where you can fly nonstop
• # of Daily Flights
• # of Runways
• # of Carriers Serving Airport
• Runway(s) Length



11. Transportation Infrastructure Assets
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Port:
• Distance to nearest
• Type (Deep water or shallow water)
• Channel Depth
• Turning Basin
• Railways which serve port?
• Cranes
• Facilities?

• Barging
• General Cargo
• Containerized
• Storage
• Cold-Storage
• Warehousing



12. Business Taxes
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Taxes a Typical Manufacturer Pays, You Need to Know Any Local Taxes You Have On The 
Following Plus Your State Tax Rates.  Plus, you need to know how you stack up against 
your competition:

• Real Property Taxes
• Machinery Property Taxes
• School Taxes
• Inventory Tax
• Tax on Utilities
• Transportation Fuel Tax
• State Corporate Income Tax
• Local Corporate Income Tax
• Insurance Tax
• Workers Comp
• Unemployment Insurance
• Business License Fee
• Payroll Taxes



13. Available Incentives
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Break your state/incentives down into the following:
• Cash or Forgivable Loans
• Payroll Tax Rebates
• Property Tax Abatements
• Free or Reduced Real Estate
• Corporate Income Tax Credits
• Workforce Training Cash
• Utility Rate Discounts
• In-Kind Workforce Training Programs: Recruiting, Screening, or Training Programs
• Financing Programs (TIFs, Revolving Loan Funds, Low Interest Loans, etc.)

And add any federal incentives zone areas you have:
• New Market Tax Credits
• Opportunity Zones



Reading The RFI For Comprehension and Critically Thinking 
About the RFI
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Completing RFIs:

Area Development’s 
Ranking of Site 
Selection Factors
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Area Development’s Ranking Of Site Selection Factors
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Completing RFIs:

Put Yourself in the Site 
Selectors Shoes
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Put Yourself In The Site Selectors Shoes, They Could Be 
Scoring Hundreds of Responses Per Project

53



How Long Are RFIs?
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• Shortest I Ever Saw Was 
1-Page

• Longest I Ever Saw Was 
350 Questions



Put Yourself In The Site Selectors Shoes, They Could Be 
Scoring Hundreds of Responses Per Project
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Formatting The RFI

56



Completing RFIs:

How To Tell Stories In 
Your Response
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How To Tell Stories In Your Response
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• Available Properties
• Labor Force
• Existing Employers
• Utility Infrastructure
• Transportation Infrastructure
• Taxes
• Local Incentives



How To Tell Stories In Your Response
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• Available Properties



How To Tell Stories In Your Response
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• Labor Force



How To Tell Stories In Your Response
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• Existing Employers
Good Answer: Bad Answer:



How To Tell Stories In Your Response
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• Utility Infrastructure
Bad Answer:



How To Tell Stories In Your Response
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• Transportation Infrastructure
Good Answer: Bad Answer:



How To Tell Stories In Your Response
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• Incentives

Good Answer: Bad Answer:



After RFIs:
Compete Locations 
Against Each Other
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Compete Locations Against Each Other
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Run Labor Analysis on 
Finalist Locations
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LABOR ANALYSIS

Workforce Analysis
• For each finalist location run detailed labor reports to quantify the quantity and cost 

of the labor in each area.
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Run Operating Cost Pro-
Formas for Each Finalist 
Location
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Pro Forma
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Typical Participants:
• CEO
• HR Manager
• CFO
• Logistics/Supply Chain Manager



Visit Finalist Sites
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Visit Finalist Sites
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Typical Participants:
• CEO
• HR Manager
• CFO
• Logistics/Supply Chain Manager



Select Site, Close Deal, 
Manage Incentives
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Select Site, Close Deal, Manage Incentives
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Select Site, Close Deal, Manage Incentives
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Follow Us

New Orleans | St. Louis | Greenville, SC
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Contact Us

New Orleans | St. Louis | Greenville, SC

www.nextmovesiteselect.com 1-800-764-3105 chad@thenextmovegroup.com 504-648-7716
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